
Intermountain Region Pony Club 

Regional Council Spring Meeting 

November 23, 2025  

 
Lisa called the meeting to order at 5:35 pm. This meeting was conducted via zoom. 

The following attendees were present: 

Lisa Arbogast, RS 

Julia Reitdorf, VRS 

Linda Ferri, VRS 

Teresa Yakovac, Treasurer  

Meghann Durbrow Smith, Secretary/ Buffalo Jump Pony Club DC 

Melissa McLeod, RIC  

Morgan Dickerman, DC Wasatch PC 

Cara Murphy, DC Park City PC 

Brenda Wiley, DC Star Valley PC  

Diane Huskinson, DC Portneuf Valley PC 

Michelle McFarlane, DC Magic Valley PC 

Heather McMahan, DC Sawtooth PC 

          Danielle Hawes, DC Boise PC  

Non-voting attendees:   

Jessica Rudd 

Sidney Basshaw 

Chirs knox 

Anita collins 

Jenna L- pioneer new incoming club treasurer  

 

Voting delegates not present: 

 Susie Dunn, HMO 

Aspen Curtis, HMO 

Susie Dunn, DC Pioneer PC 

Dierdre Griffith, Jackson Hole PC   

Emily Lee, DC McCall  

Amy York, DC Gamble Oak PC 

 

 

3. Election of officers: Heather McMahan brought forth the slate of officers for 2026, from the 

nominating committee. 

RS      Lisa Arbogast 

VRS   Julia Reitdorf (uppper level certifications) 

VRS  Linda Ferri 

  Treasurer  Teresa Yakovac 

Secretary  Meghann Smith  

CO-RIC  Melissa McLeod 

CO-RIC Linday Woods 

CO- HMO Sidney Bashaw 

CO-HMO Erica Mueller 

 



Motion made by Heather McMahan, Second was Brenda Wiley. Motion passed unanimously.  

 

4. Region membership dues have been $30 since 2017. This was discussed last year, and with 

costs rising, it would be helpful to the region if we could raise this to $40. Clubs please do not 

forget to collect this and have treasurers from each club send regional membership dues to the 

region each year. Michelle McFarlane motioned to raise the annual region dues to $40. Melissa 

McLeod seconded.  Motion passed with 12 yes and 1 no vote. 

 

5. National Youth Congress- Diane Huskinson motioned to nominate Isabell Huskinson for 

national youth congress. Linda Ferri seconded, motion passed unanimously. 

 

6. Teresa brought the treasures report. Last fall we voted to move our money to Mt. America 

bank and remove it from Wells Fargo. There was $33613.07 at Wells Fargo, we moved all but 

$831.00 to Mt. America. With both accounts the region has $38, 268.73 . There is also 

$1806.12 in the region championships fund, and $380.00 in the education fund. In the past we 

had a percentage of regional dues going to each of these funds. We are not sure if this has still 

been happening and if so what was the percentage. We would like to start adding to these 

funds again if we have not been. Lisa will talk with Larissa to get more information about what 

has been going into these funds and what they can be spent on. Chris Knox had some 

background, Championships was for sending a regional team or individuals who qualified for 

national championships. The education fund was for seminars for the whole region. Julia made 

a motion to table this item until Lisa could talk to Larissa and more could be done to look at 

what is available in the budget. Brenda seconded the motion. Motion passed unanimously. 

 

7. Budget- The following numbers were known for the year 2026.  

Zoom subscription - $171.50 

Website - $115 a year 

Corporate memberships for region officers (RS, VRS) - $180 

RS travel to annual meeting - $1564 

Region donation to USPC - $100 

There was a lot of talk about rallies, and other happenings in the region. There will be a work up 

with more info after we have gone over rallies for the upcoming year, and Lisa will email a final 

budget to the group for a vote. 

 

8. Lisa would really like to do a region wide fundraiser to help with the costs of all the members 

needs. There had been suggested to do jump sticks, where each club makes 10-20 of them and 

we could sell them on etsy or another avenue. If others have ideas of things we could do to 

raise month for the region please bring it forward. 

 

9. Per national policy 3725 – There needs to be a peer review done of the clubs finances every 

2 years or upon change of DC or Treasurer.  This needs to be completed by February 10 for 

previous year ending Dec. 31 

 

10. Club Sponsors - USPC Bylaws 8.5 - each club must have 5 sponsors who must be 

approved by DC, and must pay a sponsor fee. This must be listed on the National website. 

Please note,  these are the only voting members at your club’s annual meeting. Please be sure 

your club is listing these people on the national site. 

 

11. Calendar:  



 A. National Convention is Jan 28- Feb 1 in Lincolnshire, Illinois. Currently our region sends the 

RS and the National Youth Congress member. Would the region like to send anyone else this 

year as we have new RIC’s and HMO’s. In the past we said we would look at that every 3 years, 

or when we had a new officer. This would be a reimbursement and those traveling need to keep 

their receipts. Brenda made a motion to give up to $1200 per RIC/HMO to use to go to 

convention. If both HMO wanted to go they could split the $1200 between the two of them. This 

motion approves $2400 total to help with costs for 2026 convention. Danielle Hawes seconded, 

unanimously passed. It was agreed this needs to be revisited each year. 

  

B. Winter Zoom-  We have a bunch of new upper level members, and some clubs are already 

doing zoom meetings through the winter. Melissa McLeod will look into this and help to facilitate 

a region wide HM zoom series. Please encourage your members to join in. If folks would like to 

join Wasatch zoom series please email morgainheinerwpc@gmail.com.   OR 

morganbrooke11@yahoo.com  In all lessons please remember to use pony club standards 

when teaching.  

C.All pony club will be available to 2026 members.  

 D. Upper level certifications/prep- need 6 candidates for national examiner- should have 

 enough HB/HA. Linda offered to host with help and materials from Julia, Julia also said 

 she could do it. Tentative dates Aug 7-9.   

E. Rallies: 

– Everything but the horse- March 7th , Picabo Ranch 

o This will be open to parents and possibly non-members as well 

– Quiz- Portneuf - April 18th.  

o Star valley/Buffalo Jump- Mega room 

o Pioneer/ Melissa McLeod- Stations 

o Boise would prefer to let someone else do Barn- Who can help with this? 

– Tetrathlon- May 16-17 Sawtooth 

– Eventing rally- June 26-28, Boise 

 

F. Clinics- Would like to do two Sarah Shade clinics, first one Memorial Day weekend. She can 

come 3 days, charge $650 a day. The flight was about $600. Heathers place is available 

memorial day weekend, Utah State has not responded yet, but the simulator is not available. 

Either way it willl go Memorial day weekend. 

 

H. Championship/ festival- 2026 is a championship year. This is a great experience highly 

recommended.  

 

I. C1/C2 certification- Boise can host and will try to do early fall 

J. 2026 Fall regional meeting- would like to host it at Utah State University, with a HM session 

all day for the members and other parents who come. Lisa will look at the dates later in 

November ( Nov 6/7) as there was some requests to have it later then October 2/3. 

 

12. Password to members only on the Region website. WeloveIRPC! 

 

Meeting adjourned at 7:55 pm 

 

Respectfully submitted: Meghann Smith 
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