Intermountain Region Pony Club
Regional Council Spring Meeting
April 26, 2026

Lisa called the meeting to order at 5:30 pm. This meeting was conducted via zoom.
The following attendees were present:
Lisa Arbogast, RS
Julia Rietdorf, VRS
Linda Ferri, VRS
Teresa Yakovac, Treasurer
Meghann Durbrow Smith, Secretary/ Buffalo Jump Pony Club DC
Morgan Dickerman, DC Wasatch PC
Beth Cummings, DC Park City PC
Jessica Rudd, DC Pioneer PC
Brenda Wiley, DC Star Valley PC
Michelle McFarlane, DC Magic Valley PC
Heather McMahan, DC Sawtooth PC
Danielle Hawes, DC Boise PC
Sidney Bashaw, CO-HMO
Erika Srajitdinava CO-HMO
Non-voting attendees:
Jana F-
Joanne Holmes, Grace and Shane
Jenna L- pioneer new incoming club treasurer

Voting delegates not present:

Mellisa McLeod- Co- RIC

Lindsay Woods, Co -RIC

Dierdre Griffith, Jackson Hole PC

Emily Lee, DC McCall

Amy York, DC Gamble Oak PC

Diane Huskinson, DC Portneuf Valley PC

3. National Meeting Updates:

We had Jana, Joanne, Grace and Shane give an update on their experiences at
National Convention. Comments made: great experience and info for a new parent, Asia Thayer
was favorite speaker, research projects super cool, cross training classes with Stewart were
awesome, lameness classes were great, networking was helpful.

Erica- learning more about the structure for HMO’s and where to find judges and other
information

Lisa — SW region had some great HM lesson info, she is going to see if she can zoom
with them to get more information so she can share it. We have a new president of Pony Club,
Deb Kirsch. Please read the emails nationals sends out, sometimes there are learning
opportunities for our local leadership. Take a look at the website for resources. There is a
leaders club you can sign up for. Championships will be a touch different — education before the



championships. July 13-19. Some changes to criteria to attend champs- 10 or older on Jan 1,
and a D2 or up. C3, B, A do not need to attend a qualifying rally but have RS approval.

There are some changes to the standards this year, please check on those and be sure
to teach accordingly.

4. Treasures Report- Teresa: $37,760.07 total between the two banks. Most regional dues have
been paid. There is $900 outstanding from last year. Wasatch, Jackson and Park City please
get with her to get this paid up.

Budget- Teresa read through the budget lines. A proposed grand total budget for 2026 is
$15,350. We really need to get some region fundraisers going, we can’t spend this money on
the kids if we are not bringing it in.

5. 2026 budget review- see above
6. REMINDER- in 2027 regional dues will be increasing to $40

7. Regional fundraising: Lisa would like to set up a regional fundraising committee. All DC’s
please ask you clubs to see if we can get some folks from outside the regional leadership, those
on the call already are doing so much to keep the region going, would be nice to have some
other hands. Please get back to Lisa by the end of May with possible folks. Lisa will create a
zoom and get the committee together.

Ideas for fundraising: Julia reminded us of the silent auctions we use to have, again
same folks bringing items and bidding on them. Brenda thought we could reach out to larger
local businesses/cooperations to support the region. Lisa will reach out to other large regions
and see what they do.

8. 2026 completed events recap:

EBTH- Sydney- there were more participants than last time, they had fun and learned.
Pioneer (now located in Cache Valley) had a bunch of adults attend. It was a great learning
experience.

Quiz- new venue was nice, spacious, heated barn, Julia was TD. Pioneer did barn. Julia
said there were quite a few unclear questions in classroom. Lisa stated Nationals has removed
the committees developing this. Lisa is going to get our officers to go over questions and make
comments back to Nationals.

9.2026 Regional events

A. UL Events- Sarah Shade clinic, the deadline is past and they only had a few folks sign
up. Please have your UL kids sign up for this. They are opening it up to D3 and up.

B. TET- May 16-17- they will take relay teams and adult non-member teams. There will
be some stuff Friday evening.

C. Eventing camp- Boise- June 10-13- horseless option, held at Spurwing

D. Event rally- June 26-26- Friday before rally there will be options for lessons

E. Please let Lisa know if anyone wants to go to championships

F. HA/HB certification- Southwind ranch, there are enough candidates if everyone who
committed signs up.

G. Fall UL riding certifications: NOT enough candidates for the riding portions, so we will
not hold one in our region. Julia made a motion to pay the 1 regional fee for any riding
candidate who would like to go to another region to do this certification for 2026. Teresa 2nd. 11
yes votes. (some folks had left the meeting) Passes



H. Fall meeting- This will be in person at Utah state. We will have our HM session in
conjunction with the meeting. Lisa will look into dates available. HMO’s will help to get the
content ready for this. Boise is not available the first weekend in Oct. Brenda said November is
better for them as well.

10. 2026 other events- Buffalo Jump and Star Valley hosting a clinic May 9-10 in Big Piney WY
Park City- Janna Bankston clinic July 25
Star Valley hosting at Winter sun horse park- Stephanie Goodman July 25-26

11. New Business

A. should the region pay for all the cooperate memberships if we have two RIC and two
HMO? National policy states RS, VRS, RIC and HMO all are required to have cooperate
memberships. If we have co RIC and HMO do we pay for both or only one per year on a rotating
schedule?

Julia stated we only currently are only bringing into the region about $4000 a year in
dues. Need to be careful with what we spend money on. Do we also pay for or help pay for
these positions to go to convention?

Sydney said it is nice having 2 HMO to help with all the work. But understands the
constrains of the budget. She is fine with trading off each year.

When folks are nominated for these positions, they need to fully understand they are
required to do the trainings provided by nationals. After lots of discussion, it was decided to
address and talk about convention and what we pay for in the fall. For tonight, Meghann made a
motion to pay cooperate membership dues in 2027 for up to two RIC’s and two HMO.

Heather 2nd. 9 yes votes, all still on the call voted yes.

B. Nominating committee: Lisa made the motion to nominate Morgan, Brenda, Jessica
and Heather. Linda 2nd. 9 yes votes (all those still on the call)

C. The region is putting together Operational Guidelines for historical data purposes and
to formalize things like Convention and NYC expenditures, Region Officer responsibilities.

12. Password to members only on the Region website. Contact jriet@msn.com if you need.

Brenda motioned to adjourn, Linda 2nd - Meeting adjourned at 8:01 pm

Respectfully submitted: Meghann Smith
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